














“A R lit H L ft Th ”“A R lit H L ft Th ”“As Reality House Left Them”“As Reality House Left Them”



Th Ch llTh Ch llThe ChallengeThe Challenge

Demolition:  Not an OptionDemolition:  Not an Option
Confidential documents, computers & Confidential documents, computers & pp
monitors, fluorescents & ballasts, batteriesmonitors, fluorescents & ballasts, batteries

Recycling:  A WasteRecycling:  A Waste
& && &All those studs & doors & wiringAll those studs & doors & wiring

All that surplus furniture and suppliesAll that surplus furniture and supplies
U i L b A I ibilitU i L b A I ibilitUnion Labor:  An ImpossibilityUnion Labor:  An Impossibility

Not enough budget in the worldNot enough budget in the world
Walk Away: ImpossibleWalk Away: ImpossibleWalk Away: ImpossibleWalk Away: Impossible

CU environmental & community commitmentCU environmental & community commitment



Th O t itTh O t itThe OpportunityThe Opportunity

Building MaterialsBuilding Materials
Build It Green Build It Green –– NYC.  Building materials NYC.  Building materials gg
reuse center .reuse center .

Surplus Furniture & SuppliesSurplus Furniture & Supplies
G fG fBuild It Green, Disaster reliefBuild It Green, Disaster relief

Recyclables (paper, cardboard, metal, etc.)Recyclables (paper, cardboard, metal, etc.)
L l k tL l k tLocal marketsLocal markets
Secure recycling for documents and UWsSecure recycling for documents and UWs

“Junk”“Junk”JunkJunk
Mixed debris recycling (80% recycling rate)Mixed debris recycling (80% recycling rate)



Th O t itTh O t itThe OpportunityThe Opportunity

Labor Labor –– The LynchpinThe Lynchpin
Nontraditional Employment for WomenNontraditional Employment for WomenNontraditional Employment for WomenNontraditional Employment for Women

Nonprofit that provides training to bring women into Nonprofit that provides training to bring women into 
skilled building trades jobsskilled building trades jobs
UnionUnion--supported; presupported; pre--apprenticeship programapprenticeship program

School of Cooperative Technical EducationSchool of Cooperative Technical Education
Alternative school in NYC Dep’t of EdAlternative school in NYC Dep’t of EdAlternative school in NYC Dep’t of EdAlternative school in NYC Dep’t of Ed
Practical training for high school students and GEDsPractical training for high school students and GEDs

Students receive training stipend and unionStudents receive training stipend and unionStudents receive training, stipend, and union Students receive training, stipend, and union 
exposureexposure



I l t tiI l t tiImplementationImplementation

1.1. Deconstruction:  NEW and SCTE crewsDeconstruction:  NEW and SCTE crews
Hand and power toolsHand and power tools
Studs bundledStuds bundled
Wire to Wire to gaylordsgaylords
Miscellaneous materials palletizedMiscellaneous materials palletizedMiscellaneous materials palletizedMiscellaneous materials palletized

2.2. Paper Paper –– All treated as confidentialAll treated as confidential
GaylordsGaylordsGaylordsGaylords

3.3. CardboardCardboard
GaylordsGaylords



I l t tiI l t tiImplementationImplementation

4.4. Electronics:  Computers & monitorsElectronics:  Computers & monitors
GaylordsGaylords

5.5. Fluorescents, Ballasts, BatteriesFluorescents, Ballasts, Batteries
Fiber, steel, & plastic drumsFiber, steel, & plastic drums

6.6. Surplus Furniture & SuppliesSurplus Furniture & Suppliesp ppp pp
Consolidated and loaded to trucksConsolidated and loaded to trucks

7.7. Scrap MetalScrap Metal
RolloffsRolloffs TNTTNTRolloffsRolloffs, TNT, TNT

8.8. Mixed DebrisMixed Debris
RolloffsRolloffs

99 Trash (creating space to work)Trash (creating space to work)9.9. Trash (creating space to work)Trash (creating space to work)
2 CY rear loads, 2 CY rear loads, gaylordsgaylords



I l t tiI l t tiImplementationImplementation



I l t tiI l t tiImplementationImplementation



R ltR ltResultsResults

MaterialMaterial MarketMarket Tons Tons 

Surplus BIG, FFTP, NEW,  SCTE 24.5
Building Materials BIG 4.5
Metal Sims, TNT 20.0
Paper Northstar 11.2Paper Northstar 11.2
Cardboard Northstar 2.7
Electronics ACB 0.6
Fluorescents Ballasts Batteries CRS 0 4Fluorescents,Ballasts, Batteries CRS 0.4
Mixed Debris (84% recycled) Filco 8.8
Total Recycled and ReusedTotal Recycled and Reused 72.872.8
Total DisposedTotal Disposed 8.48.4
Recycling RateRecycling Rate 89.6%89.6%



J b T i i NEW & SCTEJ b T i i NEW & SCTEJob Training: NEW & SCTEJob Training: NEW & SCTE

SafetySafety
Tool useTool use
Building materials and methodsBuilding materials and methods
Construction/deconstruction skillsConstruction/deconstruction skills
ElectricityElectricity
Material handlingMaterial handling
Presentation, appearance, punctualityPresentation, appearance, punctuality
Jobsite and union survival skillsJobsite and union survival skills

A Trained Deconstruction Crew for NYCA Trained Deconstruction Crew for NYC



D It G t A B tt ?D It G t A B tt ?Does It Get Any Better?Does It Get Any Better?

A regulatory headache eliminatedA regulatory headache eliminated
100% reuse of the reusable, nearly 100% 100% reuse of the reusable, nearly 100% yy
recycling of the recyclablerecycling of the recyclable
Reusable materials returned to the communityReusable materials returned to the community
No disruption to RH operationsNo disruption to RH operations
Job training for local residentsJob training for local residents
A d t ti f th t j bA d t ti f th t j bA deconstruction crew for the next jobA deconstruction crew for the next job
Fantastic public and community relationsFantastic public and community relations
Money in the bankMoney in the bankMoney in the bankMoney in the bank



IRNIRNIRNIRN……

1-866-229-1962
www.ir-network.com
www.irnsurplus.com

Mark LennonMark Lennon
General IRN ServicesGeneral IRN Services

Mark Berry, Laura IrelandMark Berry, Laura Ireland
Surplus Property 




