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Maine General Medical Center
HaroldAlfond Center For Cancer Care
Demoalition and New Construction

New Construction of a steel and masonry
cancer care centet.EED Building.
60,000 SF
18 months = .

Augusta, ME (Rural)

HP Cummings (GC)

SMRT
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Challenges

Rural Siteg Long distance
from markets

Large Sitespread out

Large number of commodit
materials

Old Buildings on Skéormer &
farm and golf course

Accelerated Timeline A
First LEED Project for mant = |
on site b TG <
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Start to finish, waste reduction and
recycling a prioritized project goal.
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Keys to Success

Building Deconstruction
and Reuse

Great support from GC,
and Tradeg Full
commitment to recycling

Multiple Dumpsters
Training, communications
Flexibility from all involved






Results:Final Project Recycling R&8%

Material Tons % of Total
Deconstruction 30 8%
Concrete 35.79 10%
Cardboard 7.82 2%
Gypsum 88.49 25%
Mixed Recycle 92.63 26%
Disposal 23.16 5%
Metal 19.97 6%
Wood 61.73 17%
Total 359.59




SAN MATEO COUNTY HILLCREST JUVENILE DETE
CENTER:
DECONSTRUCHNON &REUSE OF SURPEUS ASS|

Demolition of a CMU and Concrete
Building Deconstruction / LEED mandates.

75,000 SF
12 months3 days deconstructj

g

San Mateo, CA (Suburbarf

! HILLCREST |
JUVENICE "

Staples Construction(GC)

KMD Architects




Challenges
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Deconstruction and
Salvage Mandate

Low grade materiais
Heavily damaged or worn
out

Large Sitespread out

Training facility for Police/
SWAT/ Fire

Rooftop salvage with a
crane

Unknown material
guantity






Keys to Success

A
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Durable materials in the
kitchen and other support
space

Experienced local

deconstruction

su bcon;ractor .
hogySNXa OZ2YYA
Reuse Deconstruction

Materials audit and triage

Training, communications,
and flexibility from all

Involved
Schedulin?(grior to
abatement & demo phase

Material market depth



Roottop Solar Hot Water Salvage




Deconstruction and Salvage
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Results:Deconstruction Phase

Deconstruction & Salvage for Reuse

ltem Quantity
Cabinets, walmount, wood 3
Cabinets, laboratory, metal & glass 3
Chalkboards, walnount 16
Doors, interior, solid core wood 59
Solar panels, hot water, metal, glass, plastic 7
Kitchen equipment, commercial 4
Condenser; Walin freezer w/ refrigeration unit; Refrigerator;@oor,
stainless; Dishwashing station w/ triple sink & faucets, stainless
Chairs 47
Desks 4
Bookcases, wood & metal 7

Total Weight= 6.52 Tons



SMITH COLLEGE, FORD HALL ENGINEERING AND <
BUILDING:
DECONSTRUCNONNDEMOL TION, NEW CONSTRU(

Demolition of a full city block of buildings to
make room for the New Construction of a steel and
concrete Science & Engineering Building. L&i@r

140,000 SF
24 months

Northampton, MA
(Urban, Campus)

W. A. Berry (CM)

BohlinCywinskiacksonf
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Challenges

Multiple Buildings and Building types

Large volume of materials

Accelerated Schedule for Deconstruction
Congested siteon the edge of town and campus
Accelerated Timeline

First LEED Project for many on site
Community was watching very closely



Material Types and Quality




Residential Deconstruction




Commercialnstitutional Salvage




Keys to Success

A
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Comprehensive Deconstruction
and Construction Waste
Specifications

Experienced Deconstruction
Contractor

Absolute support from GC, and
Tradesg Full commitment to
recycling

Multiple and diverse markets

Communication, Waste
Management Plan

Flexibility from all involved



