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What We Do:

1. Cooperative Marketing & Purchasing

Aggregate Tonnage to Gain Market Clout

Aggregate Purchasing Demand to Get Great Pricing

2. One Phone Call, One Sourcefor Everything 
Related to Recycling

3. Expertise:IRN Staff Dedicated to Managing & 
Optimizing Recycling



άOne-{ǘƻǇέ wŜŎȅŎƭƛƴƎΣслҌ /ƻƳƳƻŘƛǘƛŜǎ
Traditional Recyclables
V Fibers

V Metals

V Plastics

Complex and Regulated Commodities
V Construction and Demolition Wastes 

V Universal Wastes (fluorescents, batteries, Hg)

V Electronics (Computers, TVs, etc.)

V Greenhouses, Football Fields, Nuclear Accelerators

V Surplus Property (Equipment, Furniture, Etc.)



IRN & Surplus Property

History:

2002:  First Calls

2002-2003:  Recycling; Losing our shirts

2004: Establishing the downstream network

2004-2010:
>1,000 projects, >300 clients

>25,000,000pounds shipped

Recipients in 43 countries, 22 U.S. states

Boston College, 2002



Surplus is an issue for every school
Replacement (esp. dorm furnishings)

Renovation

Demolition

Consolidation

Day-to-day attrition



1. Internal reuse

2. Resale

3. Local donation

4. National & international disaster relief 
and economic development



DANGER !!
The Dead-End or Conveyor Belt Warehouse

¾Internal ebay
ωItems posted to school-wide network
ωTypically no cost to recipient

¾CƛƭŜƴŜΩǎ .ŀǎŜƳŜƴǘ ²ŀǊŜƘƻǳǎŜ
ωWarehouse with or without electronic posting of new 

acquisitions
ωLŦ ǎǘǳŦŦ ŘƻŜǎƴΩǘ ƎŜǘ ǇƛŎƪŜŘ ǳǇΣ ƛǘ ƎƻŜǎ ŀǿŀȅ



¾ Advantages
ωSignificant savings in new purchase $$

ωThe common sense enviro/sustainability solution

¾ Disadvantages
ωRequires active, competent management

ωRequires active, competent staff

ωNot a complete solution - What to do with the stuff 
ǘƘŀǘ ŘƻŜǎƴΩǘ ƎŜǘ ǇƛŎƪŜŘ ǳǇΚ

ωNot applicable to major turnover (e.g., renovation, 
dorm furniture)



Example:  Arizona State
https://webapp3.asu.edu/spms/public.aspx

¾ Active warehouse for internal redeployment
¾ Warehouse open to public
¾ Ebay-like public auctions
¾ Not simple:  User IDs, login (internal & 

public), sophisticated auction, $$ transactions

https://webapp3.asu.edu/spms/public.aspx


Warehouse, Auction, or Electronic Sale

Warehouse
ωOpen to public.  Regular hours.

¾ Advantages
ωKeeps stuff local. Makes some $$

¾ Disadvantages
ωSpace.  Time.  Marketing.  Inventory management.  

Enterprise management.  Handling money.  

ωNot a complete solution. 

Example:  UNC ςChapel Hill


